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Important Notice

This is a facilitator-assisted program. Training using this participant guidebook must 
only be conducted by facilitators certified by FranklinCovey pursuant to the terms 
and conditions of the License Agreement (License) between FranklinCovey and the 
entity licensed by FranklinCovey. Under the License and the FranklinCovey Facilitator 
Agreement, those who train this program must be employed by a licensed organization 
and only present this program to participants who are likewise employed by that same 
licensed organization (unless specified otherwise in the License).

© Franklin Covey Co. All rights reserved. Printed in the United States of America. 
No part of this publication may be reproduced or transmitted in any form or by any 
means, electronic or mechanical, including photocopying, recording, or use of any 
information-storage or retrieval system, for any purpose without the express written 
permission of FranklinCovey. This participant guidebook is not intended for resale.

Registered and/or pending trademarks of FranklinCovey in the United States and foreign 
countries are used throughout this work. Use of the trademark symbols ® or TM is limited 
to one or two prominent trademark usages for each mark. Trademarks understood to be 
owned by others are used in a nontrademark manner for explanatory purposes only, or 
ownership by others is indicated to the extent known.

All persons, companies, and organizations listed in examples and case studies herein are 
purely fictitious for teaching purposes, unless the example expressly states otherwise. 
Any resemblance to existing organizations or persons is purely coincidental. 
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Overview
This guide and the FranklinCovey Employee Loyalty and Engagement (ELE) Survey that 
accompanies it are powerful tools that will help you:

 Build a culture that inspires your employees to delight every customer.

 Empower your team to fully use its talents and energy to serve others.

 Increase your personal credibility with your team.

 Become a more e>ective listener, which builds trust with your team.

 Show employees they are valued members of a winning team pursuing 
an important mission.

Please follow these three simple steps:

We believe that nothing helps an individual’s progress like regular feedback. Clear feedback 
that helps us know what to continue doing well and what to improve instills humility and gives 
us a sense of hope. It is a gift from your team to you as a manager. Choosing to see feedback 
this way allows you to shift your paradigm regarding the typical negative sentiment associated 
with feedback. If you take time to study the ELE report and really listen to your team, you will 
build greater credibility and confidence with your team.
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“Every leader of a business leaves a legacy when he or she 
departs, and it is that legacy by which a leader is judged. 
You want to leave a legacy that extends beyond profits, 
a legacy of caring about customers and employees and 
about the kind of company you have built or contributed 
to, a legacy of enriching the lives you touched.”

— Fred Reichheld
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Debrief Meeting
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A PLANNING TOOL
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ENPS (Employee Net Promoter Score) — How likely would I be to recommend my company 
as a great place to work?

INSTRUCTIONS: Read each employee comment and place a check mark in the Detractor, 
Passive or Promoter box each time you see a comment about the identified theme.

Themes from the 
Employee Net 

Promoter Score (ENPS) 
written comments

Number of 
Detractors (0-6) 
Who Commented

Number of 
Passives (7-8) 

Who Commented

Number of 
Promoters (9-10) 
Who Commented

Team Members

Culture

What are the comments telling me/us? 


